
1. Intro -
Today we will בע“ה learn  דף ט“ו   of מסכת שקלים. 

The topics we will learn about include:

The last mishna in the 5th Perek discusses the לשכת חשאין, which 
is a chamber in the Bais HaMikdash where people were able to 
discreetly donate funds to needy people. 

The gemara then continues to elaborate on the great mitzvah 
of tzedakah and relates many stories to highlight this point

Our daf begins the 6th perek, שלשה עשר שופרות, which begins a 
discussion about the fate of the ארון קודש after the חורבן, and will 
bring several opinions regarding this.

The gemara will also bring a מחלוקת as to whether there were 
one or two ארונות קודש in the time of the Bais HaMikdash.

Some of the key terms and concepts we will learn about 
include
מנחת נסכים
A מנחת נסכים was a sacrifice brought together with an animal 
Korban, which consisted of flour mixed with oil, and wine.
These were brought in specific quantities depending on which 
type of Korban was brought with it, and the ingredients were 
bought in the Bais HaMikdash, as they needed to be brought על 
.טהרת הקדש

מתן בסתר
This is the concept of giving tzedakah in a very discreet and 
private manner, so as not to embarrass the recipient. It is one 
of the highest and most preferred forms of giving tzedakah.

Our mishnah had mentioned the process for purchasing the oil, 
wine and flour for the נסכים, and had explained that there were 
different tickets, or vouchers, depending on the type of animal 
that was being brought for the corresponding Korban.

A male lamb is the only animal that the Torah differentiates the 
amounts of נסכים based on the age of the animal.

A כבש, up to one year of age, or a goat of any age, or a female 
lamb of any age, is brought together with 1 עשרון of סלת, and a 
נסכים of oil and wine of רביעית ההין

An איל, which is a male lamb over 1 year of age, is brought with 
with 2 עשרון of סלת, and a third of a ההין of wine and oil.

A cow or a baby calf is brought together with 3 עשרון of סלת 
flour and half of a הין of wine and oil.

Our gemara learns these out from pesukim.
By a cow, the pasuk says לשור האחד, which intimates that there is 
only one שיעור of נסכים for a cow, regardless of age.

 teaches that female lambs also have only one או לשה בכבשים
.of oil and wine רביעית ההין and עשרון סלת namely 1 ,שיעור

 שיעור teaches that goats of any age bring the minimum או לעזים
of נסכים with no regard to the age of the animal.

The next mishna teaches:

שתי לשכות היו במקדש אחת לשכת חשאין ואחת לשכת הכלים

There were 2 special chambers in the Bais HaMikdash. One was 
the לשכת חשאין, where discreet donations were deposited and 
then needy people were supported by these donations. A second 
was the לשכת כלים, where people were able to donate tools and 
other items. If these items were suitable for use in the Bais 
HaMikdash maintenance, commonly known as בדק הבית, they 
were so used. If not, they were sold, and the proceeds went for 
the upkeep of the Bais HaMikdash.

The gemara now relates several teachings which highlight the 
great mitzvah of Tzedakah and certain people who excelled in 
this mitzva.

ר' יעקב בר אידי ורב יצחק בן נחמן הוון פרנסים 
Rav Yaakov Bar Idi and Rav Yitzchak were Gabaiim of 
Tzedaka funds.

והוון יהבין לר' חמא אבוי דר' יהושעיה דינר והוא
יהיב ליה לחורנין 

People were embarrassed to receive donations directly from the 
 would be an intermediary to discreetly ר‘ חמא and so ,גבאי צדקה
distribute the tzedaka to the needy.

 ,would also discreetly distribute tzedaka to the needy רבי זכריה
while people thought that he was inappropriately taking 
tzedaka for himself, as he really didn’t need it.

רבי חיננא בר פפא 
would distribute funds to the needy in the middle of the night in 
order to do this mitzva privately, and was accosted by a spirit, 
who complained that רבי חנינא was treading on his private turf, 
namely the nighttime. רבי חנינא quoted him the pasuk מתן בסתר 
.and the spirit ran away in fear יכפה אף

From the Pasuk אשרי משכיל אל דל, Rebbe Yona learns out that a 
person has to use wisdom and sensitivity in how to distribute 
tzedaka to the needy.

If Rebbe Yona saw someone who was too embarrassed to take 
tzedaka, he would give them funds in the guise of a loan.

The gemara relates two sad stories, one with נחמיה איש שיחין
and one with נחום איש גם זו, both of whom were not quick 
enough to help a needy person, or were not sensitive 
enough to their needs, and in each case the poor man died, 
and they subsequently mourned their 
terrible misjudgment which led to such tragedy.

Our gemara relates two more stories, one of רבי הושעיה רבה, and 
one of רבי אליעזר הגדול, each of whom displayed extreme care 
and sensitivity to a blind person. In each case they received a 
bracha from the recipient of their kindness

אתה גמלתה חסד למאן דמתחמי ולא חמי
You have extended kindness to one who is seen and does not 
see.

דין דחמי ולא מתחמי יגמול יתך חסד 
He who sees yet is not seen, meaning HaShem, should repay 
your kindness many times over for the kindness that you have 
shown to us.

The gemara now relates 2 stories to highlight the concept of 
priorities in giving tzedaka.

רבי חמא בר חנינה ורבי הושעיא רבה הוו מטיילין באילין כנישתא דלוד

 רבי חמא בר חנינה
and רבי הושעיא רבה were visiting the shuls of the city of Lod.

 commented on the magnificent shuls that were ר‘ חמא בר חנינה
built and how much money was spent in building them. 

 answered that the money would have been better רבי הושעיא רבה
spent had it gone to support Torah Study, rather than to build 
large magnificent buildings and to ignore the support of 
Talmidei Chachamim.
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 made the same comment when asked to come רבי מנא
and visit beautiful new gates that were added on to the 
main Beis Medrash by a student of his.

And finally, the last piece in the fifth perek clarifies the 
permissible usages for קדשי מזבח funds and קדשי בדק הבית 
funds.

קדשי המזבח מוציאין את הראוי להן מקדשי בדק הבית

 קרבנות ציבור funds may be used for funding קדשי בדק הבית
if there is such a need.

However

אין קדשי בדק הבית מוציאין את הראוי להן מקדשי מזבח 

One may not take funds earmarked for קרבנות ציבור and 
reassign  them for Bais HaMikdash upkeep, בדק הבית 

הדרן עלך אלו הן הממונים

The gemara now begins the 6th Perek,
 relating that there were 13 tzedaka vessels ,שלשה עשר שופרות
shaped as a shofar, narrow on top and wide below.

 שלשה עשר שופרות שלשה עשר שולחנות שלש עשרה השתחוויות היו
במקדש

There were also 13 שולחנות, and 13 places where people needed 
to bow in the Bais Hamikdash, as the gemara will elaborate on 
the next daf.

The families of רבן גמליאל הזקן and רבי חנינא סגן הכהנים both added 
a 14th place to bow in the Bais HaMikdash, which is where they 
held that the ארון קודש was hidden in the time of יאשיהו המלך

After discussing the Aron Kodesh in our mishna, the gemara 
then brings a 3 way מחלוקת as to what the fate of  the ארון קודש 
was after the חורבן

תני בשם ר‘ אליעזר הארון גלה עמהן לבבל
Rebbe Eliezer maintains that the ארון went with בני ישראל into 
.בבל to גלות

.תני ר" יהודה אומר במקומו היה הארון נגנז
Rebbe Yehuda holds that the ארון was hidden in the very spot 
that it used to be in the Bais HaMikdah, under the קדש קדשים

ורבנן אמרין בלישכת דיר העצים היה הארון נגנז
And the Chachamim hold that it was hidden under the special 
chamber that housed the wood in the Bais HaMikdash.

The gemara now brings another מחלוקת as to whether there 
were one or two ארונות

תני רבי יהודה אמר ב' ארונות היו מהלכין עם ישראל במדבר, א' שהיתה
התורה נתונה בתוכה ואחד שהיו שברי לוחות נתונין בתוכו 

Rebbe Yehuda teaches that there were 2 ארונות, one which held 
the ספר תורה that Moshe Rabenu wrote, together with the לוחות 
 the ,שברי לוחות and another second one, which held the ,הברית
broken pieces from the first set of לוחות that were shattered by 
Moshe Rabenu.

According to Rebbe Yehuda, the ארון with the ספר תורה and the 
 with the ארון and the other ,קדש קדשים never left the לוחות הברית
 with them into בני ישראל would often be carried by ,שברי לוחות
battle.

 
ורבנן אמרי ארון א' היה

The chachamim maintain that there was only one ארון which 
would never leave the משכן

ופעם אחת יצא בימי עלי ונשבה 

And this is the ארון that one time
in the days of עלי left the משכן and was captured, as is described 
in Sefer Shmuel.

A

B

C

A

B

C

מנחת נסכים
OILWINE

מתן בסתר

The fate of  the       
ארון קודש       

                        after the                   
חורבן               

ONE       
or TWO

ארונות קודש

לשכת חשאין
Discreet donations
for needy people

The Mitzvah of
צדקה


